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1.0 INTRODUCTION

The recent global financlal crisis exposed the Inadequacy of skills ond dearth of
executive capacity in the banking indusfry. The :kill gap manifested in. among

athers:

« The lack of indepth knowledge of core banking functions and poor
understanding of basic banking operations;

= Poorunderstanding of banking regulations;

* Unethicol conduct and unprofessional practices:

= Poorrisk mancgement and corporate governance praclices;

« Knowledge gaps in financial markets and ‘reasury management:

« Knowledge gaps In business development practices: and

« Poor relationship management fechniques.
REeasons advanced for these inadequacies include the lack of:

. A coardinafted industry-recognised training accreditation and cerfification
system; and
i. Compertency standards for proctifioners in the indusiry.

From the foregoing. the developmenl of staif competencies has become
important in addressing these inadeguacies, underscoring the need to train @
new generafion of banking professionals that is knowledgeable, skiled and
compelen! lo develop and deliver satisfactory banking products and services

to the consumers.

With stability now restored fo the Nigerian banking system following several
measures and inifiotives taken by the CBN under the on-going banking sectar
refarms., It is imperative thal immediate steps be taken to consciously ra-direct




lhe banking industry towards the path of enltrenching o seguenced
campetency development programme.

The development of o competency framewoerk for the Nigeran banking industry
is predicated on the need for banks to gccord high pricrity to the confinuous
enhancement of human capifal and lifelong leaming. This will imbue banking
professionals with the reguisite knowledge, skllls ond expertise nat only ai the
strategic and management levels, but dlso at the technical and operational

levels,

The availability of appropriately trained and compeatent human resources is a
critical facter in supporting the effeclive performance of the banking industry,
This, In essence, implies that confinuous strengthening of intellectual resources
and capatilifies must be undertaken lo create a pool of falented and high
calibre professionals In the banking industry.

The framework is expected to address the competency challenges in the
banking industry, explora growh opporuniies as well as crilically facililale
improvement in the quality of the industry's human capital. Under the
ramework, successiul banks will be lhose hal dislinguish IThemselves by
according high priorty to continuous enhancemeant of human capital and
ifelong leaming. However, the framework is not infended to eliminate the
training programmes of banks as banks are encouraged to continue to explore

opportunities for enhancing the qudlity of their human capltal.

Al the commeancament of the Implementation of this Framework, It Is expecied
that occupants of some job reles may not meet the reguirements in this
Framework. Such occupanls moy canlinue to perfarm those reoles bul can only
advance beyond the roles upon satisfying the requirements of the Framewaork as
lhey perlain to Ithei currenl positions. However, full compliance with the
framewaork would take sffect 24 monlhs from the dote of the issuance of the

framework.



The proposed framework leverages on the practices in other jurisdictions such as
Singapore, Hong Kong, Malaysia and Dubai which provide a useful guide and

template for the Nigerian banking industry.




2.0

OBJECTIVES OF THE FRAMEWORK

The objectives of Ihe competency frameswork are lo:

I

wi.

Wil

wilil.

Define the minimum knowledge. skils and competencies needed for
cperators and regulators to perform ogtimally on their various jolos/tasks.

To slondardize capacily and compelency developmen! wilh a view o
nurturing and producing a «xnowledgeable, skiled and competent

workforce for the Nigerian banking industry

To establish standard compelency requirermnents for each job role lo serve
as a gulde to Nigerian banks for their talent recruitment and development

Lrograrmes

. To provide slondaords for lraining cedificolion, evoluation ond

accreditation fo ensure the provision of gudlity training in the MNigerian

banking Indusiry

To ensure thal proctifioners conlinually update Iheir knowleoge and skills
in [ine with the dictotes of their assignments

Serve as o lool for bonks to assess their overall human copital capabilifies;

ldentify competency gaps and develop required leaming interventions to

bricge identified gaps.

Frovide a basis for sustaining career development In the Nigerian banking

Industry.

Estahlish a system of assessing and tracking complionce fo definad

standaords.




3.0

3.1

BANKING INDUSTRY JOB FAMILIES/ROLES/CONTROLLED FUNCTIONS

In this framewaork, jobs In the banking Industry have been classified into job
families, roles and conlrolled functions,

For each class of banking (commercial, merchant, or specialised), there
exists generic job families. These are occupaiional groups or clusters of
closely-related |obs that coplure the essence of an underlying business
function; while job roles capture the essence of what must be done and
how It should be done fo achieve the reguired level of performance.

On the ather hand, confrolled functions are roles within a business that
have a particular operafional and/or regulatary significance. A function
may be designated as a controlled function f an Individual exerts
significant Influence on the conduct of the financial insfitution's affairs. in

relation to cenirolled activities.

Conlrolled functions are further classified Into Significant Influence

Functions and Customer Functlions.

Significant influence functions

Significant influence functions are those functions thal matericlly impact
on the activities of the financial institutions. These can be divided into the
following sub-groups:

I. Gaveming funclions: These include enfity significan! influence roles
such as Chairman, Managing Directer, Deputy Managing Director.
Executive Direclors, Non-execufive Directors. Independen!
Directors,

i Regulatory functions: These include the Audit ond Complionce

functions.

il. ~ System and conirol funclions: These include Fnance, Risk, Internal
Audit and Informalion Techneology funclions.




Vi,

Significant monagement functions: These include key managsment
funclions such as company secretariat, Investment business,
financial resources functions, setflement and other key business

operafions functions.

Parent entity significant influence functions: This is applicable where
a financial institution s a subsidiary and there are directors or
employees of the parenl company whose declsions or aclions
significantly impact the decisions of the beard and management of

the financial institution,

Significant shareholders: These are investors with shareholding of 5%
or more in the financial instilution.

3.2 Customer Funclions

These ore functions that can influence customers' decisions on

investments and service adopfion, They aoply to advisers who

communicate with the customers or deal with their asssts. They Include;

i
i.
fii.
v,
V.

L

Specialized lending officers,

Ombudsman,

Branch managers,

Private banking adviser,

Customer service/contact centre manaogers, and
Retail advisory officers.

Table 1: List of Controlled Functions

Code Furiction Category
CrCtin Sigriificont parent enlity funchians [T
CFCOL Significant sharzshalders

CFC) Chairman of Ihe Board

CFC? Chairman of Buard Risk Sommitiae Sigrificont
CFC 3 Chaliman of Board Audit commities Influence
CFC 4 Chaimman of Board Hluman Resource, o equivalen, Commilles Functian
CFC 5 Chiet Executive Officer/Managing Direciar

7




CHZs Repuly Managing Diector
CFey? Execulive Direchor
CFCE MNon-Execulive Director S N
CFC 9 Chiat Risk Oifficer
CFC 10 Chig! Finuncial Officer
CFCHI Chiat Internal Audilar
CHE12 Chisf Complicnce Officer
CFC13 Heod, Humor Resauicos
CFRC 14 Head, Credit Rlsk Officar
CFC5 Heod, Cperafional Rk Officer
CFC 16 Head, Marke! RiskiALM Olficer
CFCI7 IT Auditor
CFC 18 Chiefl Infermation Officer
CFC 17 Business Informalion Security OHicer
CFC 20 Company Secrelary
CrC 21 Treasurer
CRC 22 21 a. Chiet Denler/Fnancial Markets Oificar
21 b. Dealers
CRC23 Senior Corporate Finance Officer
CFC 24 Chief Econormist fSenior Economist
CFC 25 Senior Lendng Officer = Retail Cuslomer
CHC 24 Senior Lending Officer - Corporate Funclion
CFC 27 senior specialiyed | ending Officer
CrC28 Sanior Aghiculiuial Lending Oificer
CFC 29 Sanior Cperafions Officer - Trade Finance Significant
CrCud Seniar Operations Officer - Flectranic 8anking nfluence
CRCN Senior Cpeafions Olficer (General) Func fion
CFC 32 Crnbudsman
CFC33 Privaie Banking Advises
| CFC 34 Aronch Manoger Customer
CRC 35 Retall Advisory Cificer Funcfion

Details of the banking industry job families\roles\functions and their minimum
qualificaliens are provided In Appendix A,




4.0

4.1

4.2

4.3

APPROVED PERSONS DATABASE

To ensure that only Fit and Proper persans man the different job roles and
control functions within the banking industry, all persons for the position of
Assistant General Mancger and above as well as key positions that have
significant impact on the resources and operations of a bank shall be
approved for appointment in line with the Assessment Criteria for
Approved Persons Regime issued and reviewed from fime to time by the
CBN.

In furtherance of this objective, a central database for approved persons
shall be created and maintained at the CBN. All banks as reporting
institutions shall update the database with details of approved persons
and access it as part of their due diligence prior to the engagement and

appointment of persons within the industry.
The database will;

Assign a unique identifier to each banking practitioner.

Be accessed prior to the engagement or appointment of persons to
board, top management or critical operational positions in the

banking industry.

Provide reference information to relevant stakeholders — regulators,
employers, employees, auditors, business partners, etc — for the
assessment of the continuous Fithess and Propriety of approved

persons in the industry

Encourage transparency in the recruitment and appointment process.




4.4

5.0

Al

5.2

Detdils in the dotabase will include:

« Full Names - surname, other names

« Commonly known names/alics names

¢ ldentificaticn number — Nafiondl ID, Intemational passport, drivers'
llcence number

« Passport photograph

« Biometric finger prints

« Professional qualification and educafional bockground

« Controlled functions currently being performed

« The Institution's reference number

« History of previous approvais for the individual

e Disciplinary history

« Career history

e Credit poinls gamered fiom allendonce and cerfification ot

accredited raining programmes.

CODE OF PRACTICE FOR AFPROVED PERSONS

An opproved person, performing a caontrolled funcfion, must cct with
integrity, due skill, care and diigence. He/she must ocbserve proper
stancards of market conduct and deal with regulators in on open and
cooperafive way, disclosing any information of which regulators would
recsonably expect 1o be notified.

An approved person performing a significant influence function must;

Take reasonable steps tfo ensure thai the business of the financiol
institution for which he s responsible is organized so that it can be
controlled effectively.

Exercise due skill, care and dlligence In managing the business of the
financial institution for which he is responsible in his controlled function.

i



iil. Toke reasonable steps o ensure that the business of the finoncial
Institution for which he Is responsible complies with relevant (aws, rules,
guidelines and other regulatory reguirements.

Detdils of the proposed code of practice for approved persons under this
framewark are provided in Appendix B.
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6.0

6.1

6.2

6.3

6.4

6.5

TRAINING AND CERTIFICATION

The framework seeks to ensure that persons engaged in the various job
families/controlled functions have adequate skills and competencies to

carry out the roles for which they have been certified.

There shall be structured generic and function or role-specific training and
certification process that provides a reliable and objective assessment of
an employee's competence and ability to perform and meet the
demands of a job consistently over time. Competencies and their related

certifications will be based on job roles rather than jcb titles.

Training and certification will be provided by accredited local and
overseas education and training service providers. Accredited training
service providers may administer online or classroom-based training.
However, only accredited programmes will qualify for credit points under
the framework. The minimum requirements for certification of each job

role/control function are as indicated in Appendix B.

A training service provider could be any of the following:

» Anindividual

e A profit-oriented consultancy outfit or commercial enfity
e A not-for-profit entity

» The fraining/learning centres of banks

e Relevant professional bodies

» A university, polytechnic or other relevant educational institutions of

higher learning.

Banks are expected to put in place policies that ensure quality and

eguitable training for dll their staff. In this regard, training programmes

12




6.4

6.7

£8

6.9

attended by bark personnel over a period will be evaluated on the basis
of total eredit paints obiained within a given period of fime.

To attaln and maintain competency In a porficular job rols, the individual
responsible for a contolled function is expected to accumulote a
minimum number of predetermined credit points, through attendance ot
and successful completion of accredited training programmes.

The credit painls for training erogrommes atiended shall be awarded by
designated accreaitafion agencies, taking Info cognisance such foctors

Qs.

« Programme curiculum

= [Duration of Pragramme

s The Faculty

¢ Quadlity and relevance of the pragramme,
« The pedigree of the fraining provider.

To ensure objectivity and credibilify in accumulating the required credi
points, nol more than 40 per cent shall be obtainoble through an

institulion's in-house fraining programmes.

In-house fraining shall be deesmed to be occredited training programmes
conducted by the Infemal faculty of an institution and or by accreditaed
external facilitators salely for the institution.

The numoer of relevant accredited fraining aftended and credit points
accumulated shall be one of the assessment criteria in determining |he
suitabllity of opproved persons for specific job  roles/funcfions.
Caonsequently, banks shall be required to populate the Approved Persons
Database with detalls of credit points earned oy approved persons in their

empeloy.

13




7.0

7.1

7.2

7.3

7.4

7.5

ACCREDITATION OF TRAINING SERVICE PROVIDERS

The accreditation of a fraining service provider will be conducted by an
industry-recogrized occreditation agency. The ogency will cany oul
extensive review and evaluation in order to ascertain it the provider has
the competence fo conduct the training programme(s) envisaged under
the Framewaork.

An agency shall be designated as an accreditafion agency, subject fo
meeting the quadlifying criteria fo be prescribed by the Bankers'
Commiftee and approved by the CBN from fime fo time.

An accreditation agency could be any of the tollowing:

I, A recognized professional institute/body

il. A recognized educational institution of higher learning
ll. A recognized training consultancy outfit

iv. Other duly recognized body, insfitution or campany.

An accreditation agency shall nol render any training service undsr the

Fromewaork.

The accreditalion of training providers i§ @ quality assurance mechanism
to ensure that the training provider s qudlified fto provide the desired
tralning and the programmes of the fraining provider meet the leaming
objectives ond will impact the requisite knowledge, skils and
competencies required for each job role.

The accreditofion agency shall be responsible for dceredifing training
service providers. This will involve the endarsement of the training provider
and IIs programmes bosed on an assessment of its cumiculg,
compstence, capacily, capabilily, faculty, resources, facilifies, credibility,

14



7.6

Tr

/.8

independence ond integrity among other criteria, in canying out specific

Iraining programmes),

The accreditation agency shall, among other things. register fraining
sarvice providers. Accreditalion of o training service provider shall be valid
for o period nol exceeding three years. However, the accreditation
agency shall confinually monitor programmes to ensure that they meet

sel requiremenls al all limes.

The accredilalion ogency shall also present a repaort of its activities

annually fo the Bankers' Committee.

There shall be two types of accreditation of fraining service providers,

namely Solicited or Unsolicited.
Accrediiation may nat be saliciled in respect of-

+ Wellestablishad and/or |Indusiry-recognized training ond
cerlification programmes offered by qualiied and eligible
training service providars under this framework.

« A training service provider duly accredited by a compelent

accreditafion agency in Nigeria.

In every other case, training sefvice providers wishing to offer their services
in Ihe Migerian banking industry shall solicit and be duly cccredited by a
competent accreditation agency under this framework. Where
accreditation s solicited, Ihe cosl of accreditation shall non-refunded and

borne by the service provider,




8.0

ROLE OF STAKEHOLDERS

The following stokeholders are expected fo clay vorous roles under the

framework:

iii.

Central Banle of Nigeria

The CBN will provide supervisory aversight, monitering and regulatory
guldance to ensure banks' compliance with the framework, In cddition,

the CBN will perfarm the following roles:

Coordinate the development of the Framework;

« Approve ond supervise subsequent periodic upgrades of the

framewaork;

« Maintain the dalobose of approved persons and finoncial

Institutians;
+« Withdrawal of approvals where necessary;
« Application of sanctions for breaches by aporoved persons.
Nigeria Deposit Insurance Corporation

The Corpeoration will provide suparvisory oversight in the implementation of

the framewaork.
The Bankers' CommiHee

The Bankers' Committee would nct as a coordinator alonagside the CBN

for the devalopment and implementation of the framework,

16




Financial Institulions (Fls)

The financia institutions will provide specification of minimum
competencies needed for each job role along with inpufs for the
specificotion of caoreer paths, job descrptlions and fraining curriculum

needenq for the development of the framewaork,

Furthermore they are shall:
« Comply with dala prolection requirements,

s Upddle the dotobose willh deidils of training programmes and credil points

obtained by each officer parforming a cantrolled function.

s Periodically review the requirerments of each confrolled function.

Financial inslitulions are expected to conlinually safisfy themseivas Thal the persons

perfarming conirolled functions have ifhe necessary qualificaiions, experience,

cormpetence and capacity to cary out their duties.

v,

vl

Financial Institutions Training Centre (FITC)

FITC is expecled lo provide inpuls for the specification of competencies
for job roles, carser paths, job descriptions, and training cumriculurm. it will
also act as a fraining service provider under the Framework, subject to

cerlilicafion by Ihe accreditation agency.
Chartered Institute of Bankers of Nigeria (CIBN)
CIBM shall be the Accreditation Agency under this Framework.

It is expected lo provide inpuls for the specification of minimum
competencies for job roies, career paths, job descriplions, and lraining
curriculum. It will also issue ethical and professional guidance as well as
monifor the conduct of its members. It will also monitor the performance

of the accredited fraining services providers.

12




vii.

vlii.

ix.

Other Professional Bodies and Associalions

These include professional bodies such as the Institute of Chortered
Accountants of Nigeria (ICAN), Chartered Institute of Stockbrokers [CIS),
Chartered Insfifute of Management [CIM), Risk Management Association
of Migeria (RIMAN) and Committee of Chief Compllance Officers of Banks
in Nigeria (CCCOBIN|, etc. They will also issue sthical and professional
guidance and moenilar the conduc! of lheir members. They are also
expecied to develop fraining curicula and provide professional and
olher relevan! fraining lo thelr members and proctitioners in the banking
Industry,

Accreditation Agency

The accreditation agency will be responsible for registering/deregistering,
accrediting, supervising/monitoring and evaluating iraining  service

providers in the indusfry.

Training Service Providers

These are enlities accredited to provide fraining services under the
framework. These include professional bodies, educaticnal institutions and
other entities that are expecied to design appropriate curricula ornented
ta the talent ana skills needs of the Nigerian banking industry.

18



Appendix A

Banking Indusiry Job Families/Roles/Functions and Entry Level Qualifications

E/N | Catogory Functien Funsiion Roles TRequired  coertifications | Generic skills Minimum Qualifications | Minimum Expenencze
Type Skllts and
Competencies
1 Significant Governing | Chaiman of | To ensure  affective | © good undersianding | ‘General leadership | A firsl degrée or s | Relevan! expenence in
Influence Funetion the Beard operation of the Board | of the role of a | Skilsfnfluendgng skils | equivalent  in any | businessiexecutive
Functions guch that @t works | Chairman and able fo | “Team build'ng / conflict | discinline role
\o¥ards achleving the | operate effectively in | managemanrt
company's  stralegic | such a rmola al the | “Omganizallen and | Membership of | 16 years post
objeotives hignest leval. Ralevan | coordination skills | Institute of Directors or | graduation experence.
finaneial industry | “Peaple Shille | any other ralevant and
expErlence 5 | “Inltialive recognized 5 years toard
desirable. *Entreprenadrshipl professional institule exparience in
* goed undzrstanding | laking ownershio Financial Services
and espenence of | *Analytical Skills/ Industry
Migarian  boardroom | Problem solving
and cotporate | "Salk
goVEMance 1ssues, Managemertintaparso
nai Skills
2 Significant Governing | Chalman  of | * presioes at meetings | Goad understanding of | “General  [eadership | A Wrsl degree or Hs | 12 years posi
Influsnce Function Board Risk | of the Beard Risk | risk lssusa in financial | SkillsArfuencing skills | equivalent in  any | graduation experence.
Functions Commites Commitiee and 2nsure | senvices. “Team bullding / conflict | diecipling b years expenence |n
ihat the work of the | Financial ecumen - | management fisk management
Commitizs is | Mus! be comfortable | “Organizalion and | Membership af
periormed i an | dealing  with sk | coordinaflan skills | Institute of Directors or
afficient and umely | issues @nd make | “People Shkills | any other relevant and
mannar. every effort to keep up | “Initiative recognizen
to date with best | *Entreprensurship professional inshitute
* Ensures that the | practice developments | taking ownarzhip

Commitles  provides

i risk  managemenl

“Anulytical Skils




which idantifies  high
level contrel issues of
Group Level
significance that
require ar amr sihject
1o remedial action and

ensures that  the
Committea considers
wheather Necessary

SN | Category Funciicn Function Rolos fAequired cerlifications | Generic skills Minimum Qualifications | Minimum Experence
Type Skills and
Compolencies

ovarsight and sdvice | and measurement Prablem solving f
to e Boad on *Salf-
curan sk evposures Managemeantintarpersa
ang fulure sk strategy nal Skills

3 Sigrificant Governing | Chairman  of | * oresides at meelings | *  Knowledge and | *Genmial  Jeadership | A first degree or Its | The candidate will be

influsnce Function Audit of the Audit Committes | understanding of audif | Skillsfinfluencing skills | equivalant  in  any | expacled to possess
Functons cammiiaa and ansure ‘hal the | issues *Team bulldmg / confict | discipline. adeglate
work of the Commitee | = Good knowdedga of | managemen| knowledge/expanence
iz performed in an | bankirg cperations *Organization and in the pregaration and
efficient and Emely coordination skills analysls of finencial
MEnner. ‘Feopls Skills statements.
“Imitiative

Ensurez  thal the *Entreprancursaip
Commillee efecively taking ownership
ravisws the *Analyiical Skills/
approprialeness  and Froblem salving
completeness of the *Salf-
company’s syskem of Management/interpersa
imemal eontrol nal Skills
reviews the reEpon
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Function

5N | Category Functian Holes Required cerlifications | Genoric shils Minimum Qualifications | Minjmum Experience
Typa Skills and
Compei=ncies

actions  are  being

taken lo remedy any

significant fallings ar

waakneesos,

The chalrman presidas

dl meetings ol Ihe

Committes and ensura

that the work of (he

| Commities is

I:}Erfnnned in an

Ieﬁciant and fimaly

manner,

] Slgnificant Governing | Chaiman of | To lead the Human | *knnwiedgeabls about | *General  leadership | A first degree or ils | Knowledge of labour
Influgnce Funelion Board Human | resource  Committee | cument best practice m | Skillsfinfluencing  skills | eguivalen!  In any | laws and experiencs ir
Functions Resource in  developing and | HR  poliees  and | *Team building / conflict | discipline. human =511

commitiea of | mplementing  buman | executive recruitment | management managemant
equlvalent TESoUrse and | * knowledoeabla about | "Oranization and
Committee, remunaration  pelicies | current bes! practice in | coordination sllls
and pracliees Ihat | executive “Paople Shills
suppor the delivery of | remuneration and | “Initiative
Ihe business strategy | understand ihe | *Enireprenswirsnip!
ana  which thereby | importance of aligning | taking ownership
help creale value for | executive eward 1o | “Analytical Skillef
sharehaidars, the achievement of the | Problam salving
Group's sirateqio | *Sali-
oojectives Management/Interperse
nal Skiills

N




Function

exceading customsr's
requiremen] as wall as
maximizing profit and
minimizing cost and
Mgk,

To camy oul (e day-
to-day runining of the
company, guiding the
development and
growth af the company
ang acting as the
company’s  leading

commercial  financial

products

*Good product
development and
portfolic management
capabilities

“Visibily  of market
relevance £
nehwarking anility
" Knowledge of ek
management

1

‘Advanced Credit Skils

Category Funetian Roles Required certifications | Genaric skills Minimum Qualificatens | Mimmum Expenance
Typo Skilla and
Compelencles
5 Slgnificant Gaverning Chief Respansible far the | "Knowledgs and | *General menagenall | & first degree of Bt | Minfmum of 15 years
Infiuanca Function Exscutive conduct of the whole | understanding of the | administration equivalznl i any | post gradualion
Funclons OfficerManag | of the business of the | Migeran banking | “Team bulding / eanfiict | dizeipling. exparence  with &l
Ing Directar company under the | market, managemard least 10 years In {he
Immediate authority of | *Strong strategie | "Coaching f Leadership | Relevan! higner | Barking Sacior
the Board. | criantation / Influzncing | degrees and
“Excmllent  customer | *Croanization and | professional A mirimum of B years
To develap strategles | relationship coordination skills | certifications musf havae bean spant
thal enable lhe bank to | developmentmanage | “Psople Skills | 2@ ACIB, may be an | at senlar managemant
achigva ity comporate | ment *Initiative added advsntzge. leval with rezponsikilty
objectives and to co- | *Good nagotiation, | “Entreprensumship/ for Businmss
ordinate,  direed & | problem-sclving  and | taking awnership devalaomant '
eantrel current lo long | conflict resclution | *Analytcal Skillsf Customer relationship
term development of | “Creative and | Problem salving Mansgemeant ar
markst penetration | innavative *Seif- Customer Senvice
shalegies while | "Knawledga and | Mapagementintarmearsa managemeant
mealing and | understanding af | nal Skills

a2




EM | Catogory Functian Funclion Foles Roquired cerfifications | Genafic gWills Minimum Qualifications | Mimmum Expsrignce |
Typo Skilla end
Compelencics
reprESaEntalve in s
dealings  with  lis '
i stakeholders.,

6 | Significant Gaverning | Deputy | Rasponsible for the | *Knowledga and | *General manageral | A firsl degree ar ifs | Minimum of 15 years |
Influance Funetion Managing conduct of significanl | understanding of the | administration equivalent  In  any | post oraduation
Functions Directar aspect of the businress | Migeran banking | *Team building / conflict | dizzipline. exparence  with at

ol tha company under | markst management Relavan Higher | keast 10 year= In the |
the supervis:on of the | *Strong strategie | *Coaching { Leadership | degres and | Banking Seciar
CEDQ. In the absence | orientation / Influencing | professional |
at the CEQ, he iakes | *Excellent  customer | *Ormanization and | cerfifications A minimum of 8 years
responsibiily for CEO | relationship caordination skills | &0 ACIB and others musi have been spent |
roles  with  approved | develspmenimanage | *People Skills at ganio” managament
delegated  guthority, | ment “Initative fevel with responsibiliy

“Good negotation, | "Entraprenaushipl for bLsiness

problem-solving  and | taking ownership development ant

canflict resolution | “Analyical Skillss cusiomer  relationship |

*Creativa and | Praoblem =olving management

Irnovative *Selr- I

*Knowledge and | Maragement/interperso

understanding of | nal Skills

commarcial  financial | *Advanced Credit Skills

products

"Good oroduct

development and

portfalic management

capabililies

“Misinility of market

relsvance &

natworking ahilfity
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Function

Category |Funﬂlun Rolus Required certifications | Genere skills Minimum Qualifications | Minimum Experionce
Typa Skilts and
Competancies
Significant Governing | Executive Respensisle for | "Knowledge and | "General managenal | A first degree or its | Minimum of 15 years
Influence Function Directors making and | understanding of the | administration equivalent In  any | posi gualification
Functions implementing Migerian banking | *Team building / conflict | discipline. expenence at jeast
operafional  decisions | markel. management Relevant post | 10yecars in the
and running the | * knowledageable in | *Coaching / Leadership | graduate’professional | Banking  Sector. A
Group's business on a | relevant areas of the | / Influencing | certifications minimum of 8 years
day-to-day basis under | company's activities in | *Organization and | &,g ACIB and others must have been spent
the leadership of the | addition to | coordination akills at sanior managemant
Chief Executive | gualificetions that may | *People Skills level
be required for their | “Inifiative
The duties of an | specific assignments | “Entreprensurship
executive Directer | or responsibilities. | taking ownarship
include the general | “Strang strategic | “Analylical Skillsf
duties applicable to all | oriantation Problem salving
Directors Thess | *Excellent  customer | *Self-
duties extend to the | melationship Management/interpersa
whale of the business | development/manage | nal Skills
and not just that part | ment *Advaneed Cradit Skills

of It covered by their
individual  executive
responsibilites,

*Good negotiation,
problem-soling  and
conflict resaluticn
*Craative and
innovative

"Hnowisdge and
understanding of
eammercial  financial
products

*Goed product
development and

portfolio management
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SiN | Catogory Funclion Funetion Raoles 'ﬁ:qulml certifications | Generic akilla Minimum Qualifications | Minimum Exparionce
Typo Skills and
Compelencies
capzbilities
“Wisibility of  market
relavance B
networking ability
a Significant Governing | Non- s Constructively | * broad experience, | *Ganeral managenall | A first degree or = | = Proven skillz and
Influence Function Exsculive challenga and | integrity and credikilty. | administration equivalent  in  any compeiencies in
Functans Directar contribute to the | *Proven  skils  and | *Team building / confict | discipling e fislds;
development of | competencies in their [ management » Kiowledge of lhe
| strategy fialds; *Coachirg / Leadership | Mambership af aperations ot
*  scrufiniee  the | *Knowlecge of the |/ Influenzing | Instiute of Direciors or banksidiscount
performance of | operations of | "Organization and | any other relevant and houzes and
managemeant in | banks/giscoun houses | coordination skillz | recognized mattuta. relevant laws and
mesting agreed goals | and relevan: @ws and | “People Skills ragulabons guiding
and objectves and | regulzlions guiding the | “Initiative tha financal servies
| monitoring, and where | financizal seryices | *Enfreprensusship! Ingustry;
necessary ramoving, | industry, taking ownership « Abilty ts  make
geniol  management | TAbility o meake | *Analyfical Skillsf mearingful
and in succession | meaningiul Problem salving contrbutions to
planning cantributions to board | *Self- poard deliperiions.
* zatsfy themselves | deliberstions Management/intemerso
fhat financial nel Skils
minmmation 1= accurate
and that  financial

controls and systems
of risk management

Ae rohiest and
defenaible.
- aelarminmg

appropriole  levels &f

remunerstion of
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SN

Category

Function
Type

Function

Roles

Required certifications
Skills
Competencies

and

Generic skills

Minimum Qualifications

Minimum Experience

executive directors
and have a prime role
in appointing, and
where necessary
removing, senior
management and in

succession  planning.

*  bring independent
judgment as well as
necessary scrutiny to
the proposals and
actions of the
Management and
executive directors
especially on issues of
strategy, resources,
performance
evaluation and key
appointments and

standards of conduct.

Significant
Influence

Functions

Regulatory
Required
Function

Chief
Compliance
Officer

To implement
measures that would
ensure the adherence
to appropriate
compliance framework
and procedures so as
to minimize loss from
non-compliance  with
the policies &

procedures

* Banking Operations (
Domestic &
International
Operations)
¥ Accaounting
* Credit Analysis /
Appraisal

*  Environmental /

Industry

*

Analysis

Risk Management ;

*

Excellent

interpersonal skills, with

the confidence to

approach people at zll

levels  of
* An
analytical

£ Methodical

systematic

approach

seniority
enquiring
mindset
and

in  work

* A first degree or its
equivalent in  any
discipline.

* Membership of the
International
Compliance
Association will be an
added advantage

Minimum of 10 years
post qualification
Risk/

functions

experience in
Control
within the Financial

Services Industry
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SN | Caegory Function Function Aoles Required certilications | Generic skl Minimum Gualifications | Minkmum Experence
Type Skills and
Competencios
*  Operational rmsk |* Excellent repon
Rasponsible for | * Investment / Partfclia | writing skills
eneuring the rules and | Management * Ariculate, confident
prnciples set by the | * Asse!ls & Lisbiites | communicator and
CBM and othes | Management presentar
fegulators ae being | * Financial analysis (| * Aszanive  amnd
adhored to, undar the | Ifterpretatian persuasiye §  Sefi-
guidance of the | ° TQM | matvated with gosd
organisatien's eenior | * Documerdatian teamwaore  skils  *
mEnagemeni feam Afention o dslal
and tha Board. * FKrowledge of the
legel and regulatory
frameworkk  apd  the
ragulatary enviranmeni
10 | Significant Significant | Company To  manage  the | *  Knowledge and | *Strategic Focug!/ | A= prescried  in | *Minimum of 10 years
Influenca Manageme | Secretary company  secretanat | understanding ol | Qnentalion Seclion 295 of CAMA. | posl graduation
Funchions nt Function and ansure | barking  operalions | “Intearily and Discration expapence within the
compliance with | {international & | ‘Iriiative/  Proactive Financial Seryices
Bank's rule  and | domestic) *Enirepreratirship Industry walh at leas
reguiation and prevent | = Legal  financial | *Analytical  skills |/ 5 years &l senjor
reputational nsk | planning Problem sohving management lavel
among the Bank's | - Good policy | "Resiience, Tonagity
stakeholders development and | and Integrty
menagement *Intemersonal skills
To  Provide leoal | capabilities ‘Communication (oral &
counsel and support ta | * Legal documentation | written]
the Bark as |t relatzg | - Legal Aovice | “Genperal  managenalf
ta contracis, litigation | * Litigation | adrinistration
and dispute resolution, | * Regulatory | "Laadership/infugncing
credil and employment | Knowledge “‘Organization and
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.I SiN

Catogery

Function
Typa

Function

Rolos

Roguired cortifications
Skills and
Competencles

Gonaoric skills

Minimum Qualifications

Minimum Experionco

issURS

¥ Comorate
Governancs

- Complance
Wenitering
* Banking
Knowledoe
*  Financial
Enowicdee
' Knowledge and
understanding of
Financial Regulations
{Domastic i
Intemational)

*  Krowiedge and
understancing of Risk
Management and
Standards
(Domeastic L
Intemational)

Industry

Industry

Financial

akills
*Coaching and psople
management

coordination

*Caonflict management

i

Significant
Irfiusnce
Funotions

Significan:
Manageme
il Functan

Treasunar

To effectvely manage
the  liquidty of the
Bank In & bid 1o
actualize the
objectives of the Bank
while complying with
all regulatory
reguiraments,

. Davelop and
implament all policles
as Iney refate to the

» Excaliant numearata
skillz
*  Knowledge and
understanding of the
local and  wglobal
financial miarets
= Excsllent customer
relationzhip
development/
managemeant
« Good negotiation and

. Imtrative
¥ Entrepreneurshipy
taking owmErship
+  Analytical  Skille/
Problem solving
* Self-Management

A first  degres  or
equivalant  In any
discipling and
Relevant professional
ceriifications e.g ACH,
ar Treasury Daalership
Cernificate

Minimum of 10 years '
post graduation |
axpafience ouf  of |
which & years must
have been spent in
tressuny related

functian,
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SiM

Category

Function
Type

Function

Roles

Required cerfifications
Skifs
Compatenches

function
+  Coordinaie  the
Azsets and  Liahility
Commiitez of the Bank
+ Engure complanca
with  regulglory  and
mternal  ratios  and
[imitz g thay relate 1o
all Treasury products
and the Bank's
bakance shael
» Ovarsee the trading
desks In the
developmiani and
Implemeantation of
stratagles and
products to mest the
Bank's frading
budgets, (Fx,

Treasury

eic..}

social

» Crastive
Innavative

s Knowledge  and
undsrstanding of the
Barnks' products
» Good knowledge of
protuct  development
L] =xeallant
ralationships wath the
ragulstory aulhonliag

and

T skills

Generic skills

Mipimum Cualifications

Minimum Experience

12

Significant
IriMuence
Functions

glgnlﬁﬂm

Manageme
nt Function

Chief
DealerFinanc
jal  Markets
afficer

Dealers

£ Manitonng market
perfonmance

§ Monitorng ncoming
eeciunic trade
instructions

§ Processing or
gxecuting frades as
per cliznt inatructions,

§ Broad knowledpe
about securities and
equities markets and
senvices, wilh detailed
knowladge relaling 1o
the specific ama you
are trading in
§ Specialist knowledge

Articulate,

cammunicaton

clear

& Etrong dllent senice
elhic

§ Excsllant IT and
nuUMmeragy skills
& [Ormjen o work in a
feam setting

A first
ecuivakent

degrea  ar

and
misvanl professional
certifications such as
ACL  or
Dealership Cetificate,

Minimum of 10 years
post quelifcation
exparence  oul  of

which 8 years have

Treasury | been spent In treasury

related funciion,

Minimum of two years
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| 8N Calpgory || Function Functien Rales Roguired certifications | Generic skills Minimum Cuslifications | Minkmum Experignce
Typa Skilis and
Compatancles

giller by i=lephone or

onling

& Analysing ressamch
comailed by
invastment analysis to
ety markel
cppartuntizs

§ Advising fund
invesfment maragers
and stockbrokeis on
gignificant changes In

market and
recommending buy /
gl actions

§ Deciding on the
products to bBuy and
eall, using careful
Judgemenl and
research 1o Iy and
predict  how  the
markels are lkely 1o
move

& Purchasing new
share 1ssues
§ Preparing repors (o
sUmmarise frading
adlivitles

& Ensuring details of
any problems  or
dalays i processing

relatirg  to  specifio
sectrties  products,
such as derivatives,
bonds and funds, snd
secondany treding
markets

- Quick thining and
gbllity to pedom
undar preselng
§  Agcurats and
excellent attenbon 10
detail

§ Swit meactions fo
changing market
canditinps

& Good analytical
skills, with fhe ability i
diges! and summarnse
mulliple  sources o}
information

§ Accountable  Tar
actions and decisions
§ Resfient and ahbility
fo operats in a lvaly,
fast-paced
environment

& Self-confdent
& Discreta and athical
g Well-organsed
§ Dutstanding

treasury  exparience
for dealars.
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repaed promplly o
fhe melevant authordy
§ Reqularly manitnning
global econgmic and
political developments
that can affect prices

§ Constantly
natwarking ta maintain
sfrang  relatonships
with analysts,
Investmenl managers
and brokers

§ Compliance  with
lepal  meguiements,
industry  reguiations,
amanisational pollicies
and professional code

communication  and
interpersonal skills
§

BN | Categary Function Functian Robes i Requirad cerificalions | Ganenc skils Minimum Qualfications | Minimum Experience
Type | Bkiils and
, Campetancles
nstrucfions ae | business
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5/l | Cotegory Funation Funatian Fales Raquited cerfifications | Gananc skils Minimum Qualifications | Minimum Experionce |
Type Ekills and
Compolencies
13 | Significant Significant | Senior “To provide innovative | *  Siropg business | *Leadership t= A firel degree or | Mmimum of 10 yeas
Influsnce Manageme | Corporate finencial solutions to | ongination and deal | Suparisory equivalent In relevant | expenence in a bank
Flnzlions nt Function | Finance the bank's corporate | execution skills. | *Team building / confiict | discipline. or  other  financial
Officer alienia inzluding | * Exeelent product | management L4 Relevant | institution , with a
medium 0 long =rm | management *Organization & | professional mimmum of 5 yéars in
financing solutions "Excallant  customer | coordination oorfifications in | Corporata Finanoa
relationship “General manageral / | Accoupling, Banking | function
developmentmansges | sdmmistration or Finance e.g ACIB,
meEnt “Interpeisonal skllls | ACH
*Financizl Markets | “Computer appreciation
Knowledgs ! data entry (word-
*Fin processing/spreadehest
Analyais,Business foraphics)
aceounability *Commumication (oral &
*Results/fstion writlen)
Orentatlan

*Preagntation  Skilis
*Aplity to manage

multiple tasks
‘Superiar ploduct
knowladgs

*Fini.
Planning/Budgeting &
Forecastng
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S/N | Category Function Function Roles Required certifications | Generic skills Minimum Qualifications | Minimum Experience
Type Skills and
Competencies

14 | Significant Significant Chief Advise Management | * Quantitative analysis | * Strategic = Focus/ | Masters degree in | Minimum of 10 years
Influence Manageme | Economist or | on economic issues. | and modelling | Orientation Economics or related | post qualification
Functions nt Function | Senior Forecast economic | * Sound and detailed | * Integrity and | discipline. relevant  experience
Economist and financial indicatars | knowledge of trading | Discretiocn with at least 5 years at
and provide outlook/ | dynamics, quantitative | * Initiative/ Proactive a senior management

recommendation

valuation and Treasury
operations

* Deep knowledge of
the Bank's trading and
treasury preducts
* Sound knowledge of
asset and liability
management

* Deep understanding
of the structure and
complexities of
market cycles (Local
and Fareign)
* Ability to analyse and
interpret market and
economic
information/data

* Detailed knowledge
of regulatory policies
and cbjectives

%

Entrepreneurship
skills /

solving

*

Analytical
Problem

* Resilience, Tenacity
and Integrity

*

Interpersonal  skills

* Communication (oral

& written)
* Leadership
* Coaching /Leadership
/ Influencing

*

Initiative/Entrepreneurs
hip/ taking ownership

Team  building [/
conflict

*

management
Crganization &
coordination

* General managerial
Jadministration

level
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BN | Category Function Eunetion FRaolos Required cerfifications | Generle sklile Winimum Quallfications | Minimom Experence
Type Skiils and
Competencies
15 | Significant Significant | Sanior To manage e batks | “Excallent  cusiomer | “Leademship FlA first degree or | Minimum of 10 years
InfMuznece Manageme | Lending averall Retall Business | relatisnanip Influzncing equivalent in any | ralavant  exporience
Functions nt Function | Officer withink  the  tamel | developmentimanage | *Team bulkding / confiic | disalpling. Relevant | with at |least 5 years
Retall markets and to give | men! managemant profassianal in a manzgemani rala
overzll direction and | *Strong strategle | ~Organization & | cerifications i | In Reteul Banking.,
supanemion ol the | Orientation coordination Banking such =3
Division's strategles “Aovance selling skills | “General managerial | | ACIBor others
*Knowledna and | adminstratian
undersignding af | *Interpersonal ahills
Migerian Retal market | *Computer sppreciation
“Basic Banking | f date entry (ward-
Oparations  (Domestic | processing/spreadshes!
& Interpational | /graphics)
Oparatians) “TAM
"Products  Knowledge
TEnviranmental /
Industry analysis
*Documeniation I
16 | Significant Significant | Senior To coodinale fthe | * Good Banking | * Good customer | A ficst degree  or | Minimum of 10 years |
Influsnea Manageme | Opsrations axecdtion of | Operationz (Domestic | service / Relationship | egubvalent  In ary | relevant experience, 5 |
Funotions nt Function | Officer Intemational trade and | & International | maragement gkills | discipline.  Ralevant | yeare musl be in
Trade Payments transactions | Operations) * Team bullding ! |professional foreign operations and
Finance in oficent and cost | * Good accoupting | Conflict  management | cedifications such as | @t least 5 years in
effective manner inline | knowladoe * Interpersonal  skills | ACIE, managsnent rola,
with  bank's oversll | * Products knowledge | * Communication oral
strategy To provide | = Excelient negotiation | & wrillen)
afficiam foreign | skils * Genaral managerall
banking services to | Good  financial | agministration
customers analysls o Leadarship !
It rpretation skills | Influencing
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SiN [ Categary Function Function Rales Roquimed certificalions | Gonerc skllls Minimim Qualifications | Minimum Experience
Type Skills and
Compuolencies
* Documentation skflls | *  Organzation  and
* Good snowledge and | coordination =Hulls
understanding of UCR | * Perfarmance
* Needs fto Have | menagemeant
contacts with | = Coaching
regulators and malor
international  fnancial
nstitulions
17 | Signifcant Significan; Saniof Davelop and | * Good wnowledpe & | * Siralegic ofentation | A first  deges  or | Mimmum of 10 years
Influance Mznzgeme | Cperalions implemant a business | understanding of | * Creative and taking | equivalent In any | relevant  expefience |
Functons it Funalen | Officer il pran tial faclllates | banking operations (| inliative discipline.  Relevant | with at'least 5 years ati
(General) the delivery of qualtly | Damasfic Ll Entrepreneurship/ | professional sEnioF  managemeant
products and excellent | Intermatonal taking ownership | cerificationg such as | level. Experienca In
cUstamear semvice | Operations) *  Analytical  Skilel | ACIE, panking operations
delivery across the | = Good  products | Problem salving and cuslomer sarvices
hank's branch natwark | knowledgs - Sell-Managemeant
l, including cash | * Process | *  Interpersonal  Shills
centres and implant | management and | * General managenal/
sendice .Dovelop and | documentation  skills | administretion

sustain a customer-
lotused
delivery organisaficn

service

= Good communication
skills (oral B written)

* Team fullding
conflict management
. Leadership/
Coaching! |nfluencing/
Supenisory

- Organization/
Cocrdination skills
E Perlonmanca
managemen
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3™ | Category Function Function Roles Required cerifications | Generic skills Minimum Qualifications | Minlmum Experience
Type Skills and
Compotencies
18 | Significant Significant | Branch To  estabiish and | > Good understanding | “Integrity and | A first degres or | A minimum of 8 years
Influgnce Manageme | Manager maintain paositive | of palicies  and | Discretion equivalent In @ny | banking  experience
Functions nt Funclion customer procedures, *Initiative/ Proactive | discipline.  Relavart | with at least 2 years in
relationships, plan and | Core Business | “Analytical skills [ | professional branch operations or
deliver an effective | Processes, Indusiry | Problem solving | cerifications such as | retail banking.
marketng and service | knowledge, audit and | “Resilience, Tenacity | ACIB
strategy anc menitor | fiscal analysis, | and Integrity
the progress of new | Banking Operations | “Interpersonal skills
and existing products; | Banking ‘Communication (oral &
as well as provide | services/products, written)
operational Use of Banking | *General manageral/
managemant support | applications, administration
an a day-to-day basis. | Accounting, Credit | *Leadershipfinflusneing
May be responsible for | Analysis *Organizafion and
a whele branch or a coordination skills
nunber of bramches, | Excallent pecple, | *Coaching and pecple

leadership, motivation
and  communication
skills  including  the
abifty te engage,
inspire and Irfluenca
cthers

* Strong, innovative
customer service ethic
*  Professional and
credible

* Flexible, able 10
juggle and delegale
workloads

* Caim and confident

management
*Conflict management
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Catogary

Funoiion
Type

Function

Roles

Required cartifications
Ekills and
Competoncles

Ganerie shills

I Winimum Qualfications

Minimum Experience

in nandlng potential
conflicd situations
*  Understanding of
product
regulations and the
legal  aspectz=  of
banking

* Comfartable woring

financial

enviranment
whare adherenrs and

in an
quality contrel ame
esgantial

* Business fooused,
with  good  all-round
knowledge of
marketing. sales,
training and pecplz
managemeant

18

Significant
Influence
Functiona

Significant
Manageme
i Fupction

Seror
spacialzed
Landing

_'Tﬂ_mana-gc ihe bank's
specizlised risk asset
portiolio. This may be
in any of Ihe arzas of
specialized  lending
such a5 objed finance,
project and structured
financs, syndicata and
sacunties undarwriling

“Excellert
relationship
developmentimanage
meni
*Strong
Orienlation
*Advance seling skills
“Knowledos and
undarstanding of
Migenan Retall markel
*Basic Banking
Operations (Domestc

CuBlOmEer

strategic

*Leadership d
Influencing

*Teamn building { conflict
managemsnt
*Organization &
coordlnation

‘Ganaral managenal |
administration
*Interparsonal gkl
*Computer appreciation
fdata entry  {word-
procesainglspraadsheat

| A& first degree or
eguivalanl  in
diseipline.
professional
carfifications such as
ACIE

any
Ralevant

Minimum of 10 years
sxperience 0 a bank
with &t leas! 3 years
Expefience in a
ranagermant mle
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&M | Category Functian Function Rales Required cerfifications | Generic skills Minimum Qualifications | Minimum Experience
Type Skllls and
Coampetencies
= i Tnternatioral | faraphics)
Crperatlions “TQM
‘Products  Knowladge
*Ervironmental /
Industry analysis
‘Documentation
20 | Significant Significant | Senior To manage iha banks | *Fxcellent  cusiomer | “Leadsrsnip i | A first degree or | Minimum of 10 years
Infiunce Matageme | Agricullural Agricuiturdl  lending | relationship Influgneing equivalent In  2ny | experience in a bank
Functions nl Function | Lending parifolia and | develcpmentmanage | *Team bullding / conflict | discipline. Ralevan | with al leaslt 3 years
Officar ralationshigs ang | ment managameant profassional exparience n &
ensure adnerance (o | "Stong siratzalc | “Organization & | cedificalions such as | managsment role.
al related | Omentation coordination ACIB,
requirements, *Advanica selling skills | “General managerial /
*Knowledge and | sdmimistralion
understanaging of | *interpersonal skills
Nigerian Retail markel | *“Computer appreciation
*Bagic Banking | / oata enlry (word-
Operations (Domestic | pracessingispreadshast
& International | /grashics)
Operatians] “TOM
*Products Knowledge
*Envimonmental /
Indusiry analysis

*Documentalion
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S | Category Function | Function Roles Requirad certifications | Ganoric sk Winimum Qualfications | Mmimum Experience
Type Skille and
Competencies
21 | Significant System & | Chaef Rigk | To monltor and | * Knowleoge and |t Straftegice  Foous/ | * A first degree ar | Mintmum of 10 years
Infiuznce cantrol DOfficer, coordinate the overall | understanding of | Crientation eguivalent In  =ny | post gualifeation
Funotians Funchion sk manapgment | Banking  Operations | * Intsanity and | disciphne expallence 0 lizk
funetion. | {International and | Discretion 4 Recegnized | managameant ar
domesiic) = Initiative/ Proactive | professional m=lated area within the
* Simtegic orentafion, | * Entreprenaurship | cerification n  nsk | Financial Seryleas
Craglivity & innovatlen | * Analytical  =kills /| managament will be | Industry, of which al
. Sood palicy | Problem solving | an added advantage lzagt 7 must have
development and | * Resjllence, Tenacity been in the Banking
management and Inlegrity Seclor and 5 years
capabilities *  Interpersonal  ekills must have been at a
* Fnancial Acumen | * Communication (or2| senior  management
v Financa E|& written) level,
Accounting * General managensl
* Banking Industry | fadministration
Knowledge 3
* Financial Industry | Leadership/influencing
Knowledoe *  Organization &
*  Knowledge and | coordinatian zkills

Undersianding af
Financial Regulalicns

[Dmmestic &
Inmarnational)

*  HKnowledge and
Undarstanding of Risk
Management and
Financial  Standards
(Domestic &
Intarmational

* Goaching and peopls
maragemanl
* Conflict management




‘Categery

SN Function Functian Rolos Reguired curlifications | Generic skills [ Mirimum Qualifications | Minimum Experioncs
Typa Skills and
Compatencies
22 | Significant System & | Senior Credit | To manage overall | * Credit | * Siralegic  Focus! | = A first degree or | Minimum of 10 years
Influence cantral Risk Officer credit risk profie and | AdministranonfRisk Orizntanan equivalgnt  n any | post gualification
Functions Functian guality of the Group by | Managament v Integrity and | discipline exparence in nsk
ensufing compliance | * Credlf  Products | Dscrstion . Recognisad | managemeant ar
with the approved | * Cradil Analysis and | *  Iniiative/ Proacfive | professional related area wihin the
credit risk | Appraisal c Entrepreneurship | cadificetion such 88 | Financal Services
managemarn * Loans administratinn | *  Analyticsl skills | | CFA,  CIS.  AGCA, | Industty, of which at
framewark and | f account management | Prablem solving | ACA, CFP. ACIB lzast 7 must have
processes for | * Cradit | = Resiliance, Tenacity peen in the Banking
dentification, Werkout/Restructuring | and Integrity Sector and & years
contraling, managing | * Financial analysls / | *  Interpersonal  skils musl fave been al & |
and meporting oredi | Interpretation * Communication (orsl sanior mnagemeni'
risk * Faciiity Structinng & written) lewvel

4 Leadership

* Coeching /Leadershio

/ Influeneing

Inttiative/Entrapraneurs

hip/ laking ownzrship
* Team buliding
canfllic!  managament
“  Omganization &
coordination

“ Gaperal managerial
ladministraticn

a0



SN | Category Funetion Funetion Rolos Ranuired cartifications | Generle skliis | Minimum Qualifications | Minimum Experience
Tyfn Skills and
Compatancies
23 | Signifizant aysem & | Senlor To minimize TiEK of | Knowledos ot | * Swateglc Focus! [ A frst degree or | Mindmum of 10 years
Influenee cantrol Operalional loss to the Greup by | operational nsk best | Orientation couivalznt i any | pest qualification
Funetlong Function fisx Officer gefining and ensunng | practices 5 Intearity and | dizcipline, experience A nisk
complionea  with  the | * Advanced knowledge | Discretion J Rocognised | managamani or
approved sk | of operatonal sk | ¢ Inifiaived  Proactive | professional related area within the
management measuremeant 2 Enfrapreneurship | cerlification such as | Financial Services
framewirk and | methodologles * Analylical skills /| CFA,  CIS, ACCA, | Industry, of which al
processes for | * Banking Operations { | Problem solving | ACA, elc least 7 must have
idertifieation, Domestic & | * Resllience, Tenacity peef |n the Banking
eoniroling, managing | Internatianal anrd Integrity Bactor and 5 yesm
and reporting | Operations) * Interpersoral  skills must have been et &
operatiansl Ask * Credt Analysis | | * Communication (oral Seriar  management
Appraisal i wiitten) level
' Environmental /| " Leadarship
Industry Analysie | * Coaching /Leadership
* Investment / Portlolo | | Influencing
Managamsnt -
* Asseis & Liabililes  Inilistive/Entrepreneurs
Manzgament hipl laking ownarship
* Financial analyss /" Team  bulkding  /
inerpratation | copflled  management
' Tam | *  Organization &
* Documantation 5 cogrdination
¢ General managenal
tedministration
24 | Bignificant Syslem & | Chie Intermnal | To ensue that e | © Audit & Invesligation *  Sbelegic  Foous | * A first degree or | A minimum of 10
Infilance cantral Aitar Group's Intemal audit |+ Financial  and | * Integrity and | equivaient years sxperfance  in
Functions Function and regulatory policies | operational  audit of | Discetion ’ Recognized | the firvapoal
ara beng complied | omanizations * Iniliative! Proactive | professionsl managemeantaocolrli
with and to ensure the | *  Financial/Banking | * Entrepraneurship | Accolnting ng furchion, 5§ af which

a1




SR | Calegary Funzfion Function Roles | Required cerfifications | Generic skills Minimum Qualifications | Minimum Experience
Typa | Skills and
| Competencies
efinciive and aﬂ'rc;anwilndustry Knowledge | = Analytioal swille ¢ | caification such as | must D& In @ senior
aof operafiens, * Financial Accounling | Problem salving | ACCA, ACA ele postion  withn  the
safeguard ol both  * Accounting | ¢ Resilience, Tanacity audit funchcn
physical and legical | Standards and Inteqrity
assals whlle | * Policy Development | *  Interpersanal  skills
complying with | * Financial Reparling | * Communication (oral
policies,  applicabls | * Analytical ( Problem | & written)
laws and regulations zolving shllis .- Leadarzhip !
SupenIsIrY
* Team huiding
conflict  managerment
*  Drganization &
caardination
* General managenal [
administration
| Signitcant System & | 1T Auditor To Bnsure that | * Audit & Investigation | =  Stralegic  Focus | = A First degree ar | A minimum of 8 years |
Influence cantrol business applicstions | *  Financlal  and | * Integrity and | equivalent in relevant | post gualification |
Functions Furction in vanous unis of the | operational audil of | Discretion discipling, expenence & least 4
bank mee! the | organizafions * Initiatva/ Proactive | Recognised IT|years in [T sudi|
intendad banefts and | *  FinancialBanking | = Entreprensurship | cerifications eg - | related function,
are optimally wilized. Incdustry  Knowledge | = Analytical ekils ¢ | CISA, eto is
* Finansial Accaunting | Problem solving | mandalory
1 Accounting | * Resilience, Tenacity
Standaids and Inlegrily

* Polisy Development
* Financial Reporting
* Analytical / Problem
salving skills

* Injerpersanal  skils
* Communicatlon (oral

i written)
e Leadarshio /
Supanizony

* Team building /
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Category Funclion }Fun:tiun Rales Required  certifications | Generic skills Minimum Qualifications | Minimum Experiance
Type Skills and
Campetoncios
confict  manegement
*  Organizaton &
coordinaticn
* Ganeral managensl [
administration
78 | Significant Systern & | Business § To ensire measura | § Banking Operalions | §  Simtegic  Focusl | § A frsl degres or | Minimum of 8 years
Influence contral Information that would ensure the | | Domestic & | Orentation equivalent in relevant | poal gualification
Funchons Furetan Security adherence 1o | Intemational g Integrity and | discpling, expafience in
Cficer appropriaie  infemal | Operationa) Discration g Recogrised | Compliance & Intemal
contral framewark and | § Accounting | & Infiatve! Proactive | professional Contmal  within the
procedures S0 @3 to | § Credit Aralysis /| § Entreprenzaurship | cedification such as | Finarcal Eeryices
mirimize  loss  fom | Apprasal & Analytical skills [ | CISSM, CiSA, CCIT, | Industry , ef which at
nan-campliance with | §  Enwirenmantal /| Problam ealving | CFA, CIS, ACCA | least 5 muet have
Ihe pollcies & | Industry Analysis | & Resilience, Tenacily | ACA, CFF,CFE. | been n lhe Banking
orocaduras & Rlsk¥ Management | and Integrity | ACAMS, IT | Sector

§ Operstional gk
B Investmant |
Fartfolic Management
§ Assets & Liablites
Managemeni

& Financial analysis /
inferpratation

§ TOM
& Decumeniation

& Interpersonal skl
& Communication (oral

& wrilten)
& Leadeship
& Coaching (Leadeship
/ Influzncing
§

Initlativa/Entreprenaurs
hip! taking ownershio
§ T=am bullding
conflict  management
§ Orgenization &
coordination

§ Genarsl managenal
fadminsiration

Cerlifications, elc




SN | Gategory Function Functian Fales Roruired  cerifications | Generie skills Minimum Qualifications | Minimum Exparionce
Typw Skills and
Compatencies
27 | Significam Syslem & | Seror Market | Define ang Implement | * Quantitative analysis | = Stelegic Focusd | A first degres or s | Minimum of 10 years
Influenee coptrol Risk/ALM RApRroprate rigk | and modelling | Orientalion equvalznt in a | post gualification
Funclions Funetion cfficer managemen| * Sound and detalled | * Integrity and | numerzte discipling Bxpanence In nek |

frammwion: and | knowledge of ttading | Discretion 2 Recagrised | managemani or |
polcies for | dynamics, quantitatve | * Inflatve/ Proactive | professional relaled arza within the |
ienfification, valuation and Treasury | * Entreprancurship | cerification such es | Financial Services
management, contrel | operalions *  Anglytical skils / | ACIB. CFA, CIS, | Industry, of which ETI
| and mpading af | * Deep xnowledge of | Praoblem salving | ACCA, ACA, CFP. lzast 7 muel have |
Market and Ligudity | the Bank's trading and | * Reslisnce, Tenacly | etc been in Ihe Banking
risks of Intemational | treasury praducts | ana Intearity Sector and & ysa.rﬁl
business * Sound knowledge of | *  Inempersonal  skills myst have beep al 3 I

asset  and  lisbilly | * Comminication (ol senior  management |

managemen & written) eyl

* Desp understanding | = Leadership

of the shucture and | * Cosching /Leadership

complexities of |/ Influgncing

markel oycles (Local | *

and Forelgn) | Initiativa/Entreprensus

* Ablity 1o analyse and
interprel  makel and
Boonomic
infarmation/data

* Datailed knowladge
af regulatery policies
and ohjectives

Rip/ taking ownorship
“ Team bullding /
conflict  managemert
*  Ouganization &
coordination

* General manageilal
fadminisiration

A4



SIN | Catogery Function Functian Roles Requird corlifications | Ganeric skilis Minimim Gualifications | MIRImum Exparience
Type Skille and
Competencles
2B | Significant Syslem & | Chief Ta manage the | “Knowiedge 8nd | *Siategic Focus | First degree or | Maimum of 10 years
Ifluence control Financial Group's strateqic, | understanding af | “Intagrity and Discration | equivalant plus | post qualification
Functions Funation Officer financial managament | banking operations | “Initlatyes Proaciive | recognissd expefience in Finanoe
and ragulatory | (Intemational & | *Entrepranalurship professional & Parformance
sysiems fo  ensure | domestic) *Analytical  skills /| Accouniing Managsmenl robe
business ntegrity | *Strategic orentation, | Prablem salving | Cerification wittin the  Financial
protect the company's | creativily & Innovation | *Resifience, Tenacity Services Indusiry, of
bottam  lire, epable | "Good policy | and Integrity which al least 5 musi
profitabla and | davelopment and | *Interpersonal  skils heve besn at & sanior
slistalnabla growth | management ‘Communication (aral & managemant laval
and charaholdes value | capabllities wiritten)
crealicn and increase | “Financal Acumsn | "General  managerial
the efficlancy and | *Finance and | administration
guality of financal | Accounting *Leadershipfinflugncing
pperaticns *Managemant/Cost “Drganizalicn and
Accouiting coordination skills
*Banking Industry | *Coaching and psople
Knowlzdge management
*Financial Industry | *Conflict managemant
Knewlsdge
"Financial Regulations
*Financial Standards

a3




objectives,

nal Skills

SN | Categary Function Function Roles Required certficalions | Generic skilis ~ | Minimam Qualificaticns | Mimimam Espenence
Typa Skills and
| Campotencles
28 | Sonifican Systern & | Chiel To  formulate  and | » Benking Operations | §  Leadershio and | = A University deoree | - At lsast 10 years
Influmncs eontrol Infarmatian proposs the IT | (Bomeastic & | Communication in relavant discipling. | post quaification
Functions Funetion Officar; sltategy cn the Banks | International § Coaching /| AND Relevani 1T | experence, Syears in
Infarmation Oparations) Caunselling caifization senior  Managsmant
Technology, *Deep Knowledge and | §  Team  bullding posilion and nel less
compliance and | understanding of | § Organizaton & than 5 years i [T role
direction as wel as | Informafion Coordination
analyzing and | Technolegy § Geperzl managenal |
rewarking exisling | = Understanding of tha | administration
business  processes | business  and T | = Entreprensurship
thal would reshape, | sirategy administration | =  Customer Service
drive ang deliver the | = Project Menagement | « Perfarmance
Bank's strategic | Skills managamant
objectives . Suppher | = Analyilcal  Skille/
Maragement Problem ealving
. Change | - Iritiative and
Management Judgmient
30 | Signifcant Human Head Humen | Te  lonmulale  and | * knowledgeable about | *General  leadership | A first degree or itz | + At least 10 years |
Influsenee Resources | Resources propose the Human | cument best practice in | Skillsnfluencing  skills. | equivalant  In any | post gualification |
Functons resources policy, | HR  policies  &md | “Team buliding / conflicl | discipline. Recogrised | experience, Ol which § |
implementing  human | recruimant managemant professianal yEars  must  be |'r|!
resource and | * knowledgeable about | "Organization and | ceriication such as | posilion within human |
remuneration  policies | cument best pracfice in | coordination skils | CIPM resoliree management
and practices thatl | remuneration and | ‘People Skills
support the delivery of | understand the | "Initative
the business strategy | impertance of aligning | *Analytical Shkiils/
ana  which thershy | rewsrd In the | Problam solving
help create valus for | achievement of the | *Seli-
shareholdes, instituten strategic | Managementinteroersa
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SiN | Category Fungticn Function Roles Reguired certfications | Generic akilla Minimum Qualifications | Minimum Expericnca
Type Sklils and
Competencies
31 | Customor Customer | Rewil | Respaonzible far Retail | » Excalent Business | * Leadersnip /| = Firsl degres or |+ Minimum of 5 years
Functions advisory Advisary eI products | Development and | Infuenang equivalent in  any | relevant  espenence
Officer managemenl o drive | management « Team bhuiding [ | Business related | and at leas! 2 years in
and gensrale ow<cost, | - Shong stralegic and | canfiict  management | discipling manzgement poaition |
stable labiity for the | Analytical Skils | =+  Organzaton & | Relsvant professmonal | with  responsiolity Irrl|
Bank = Advance Marketing | coordination certifications e.g ACIB | Retal &  marketing
anl  Sales  Skilis | » General managernal units, relationship
*  Knowladge and | adrriniatration managament, produc
unoerstanaing ot | + Cordial Intemarsanal managament and
Migarian Retall market | relationship =kills Marketing and  retail
3 Basic  Banking | = Computer sales.
Oporations | Demestic | sppreciation
. International
Op=rations)
| . Products
Managemernt skilks
= Envimomental /
Industry analysis
+ Documentation
32 | Customar Customer | Ombudsman | Detailing of | = Excellent veroal and | 'Infliativel  Proactve | & firs: degree in Law, | Minimum of B years
Functions | Services Cuslomers’ wrilen communicalion | “Analytical  skills  / sxpenence oul  of
Complaints and | skills Froglam sahang which al least 3 years
resolving of the issues | = Able o proritise | "Resilence,  Tenacily muzl have been in
raised by them wiorkloads and maet | and Irtegrity financial sEMICES
ceadlinas ‘Interparsonel shills industry,
. First clags | "Comminication (oral &
intercarsonal  skils, | written)
able to commupicate | *General  managenal!
with & wide range of | adminiiration
pecple ‘Leadershipfinfiugnsing
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SN | Category Function Function Roles Required cerfications | Ganeric skils Minimum Qualifications | Minimum Experience
Type Skilks ang
Compaloncies
[ + Ethical, focused an | *Crganization and
treating customers | coordinaton skils
l fairly *Coaching and people
. Couneous yel | managemeant
assertive *Confiict ranagemant

«  Trustworthy and
reliabla

+  Organised and
methodical

« High allention lo
detall

+ Computer literate
« Respect for customer
and business
conhdentality

goed knowlecge of
[agal reqQuirements.
industry  regulations,
organisational policies
and professional
codes,




SIN | Category Function Function Roles Required certifications | Generic skills Minimum Qualifications | Minimum Experience
Type Skills and
Competencies

33 Customer Customer Private To articulate and | *Excellent client | "Leadership /| *A First degree or |+ 8 years relevant
Function Services Banking develop strategies that | relationship Supervisory equivalent in  any | experience; at least 2
Adviser will provide direction | development/manage *Team building / conflict | discipline and | of which must have
for the bank’s wealth | ment management Professional been at a Senior
management activities | “Good negotiation, | *Organization & | certifications such as | Management position

preblem-solving  and
conflict
*A deep understanding

resolution

of alternative
investment strategies
*A deep Knowledge of
capital markets,
alternative
investments & asset
management products
*Environmental !
Industry analysis
*Financial Analysis /
Interpretation
*Banking Operations (
Domestic &
International
Operations)
*Investment  Portfolio
Management
*Maney Market
Trading

*Marketing
Presentations

* Streng  strategic

coordination
skills

Computer

*Interpersonal
appreciation / data
entry (word-
processing/spreadsheet
/graphics)
*Communication
(written and oral)

*TQaM

ACIB,

with experience in the

marketing of financial

services, product
development  and/or
wealth mgt  and

portfolio/asset

management.
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S/N | Category Function Function Roles Required certifications | Generic skills Minimum Qualifications | Minimum Experience
Type Skills and
Competencies
orientation
34 Customer Customer Senior . Develop and Knowledge and Initiative | =+ A first degree or | * Minimum of 10 years
Function Function Operations implement  excellent | understanding of the | - Entrepreneurship/ | equivalent in  any | experience in banking/
Officer go-to —market strategy | Nigerian payments | taking ownership | discipline. financial services
Electronic to increase rollout of | landscape *  Analytical  Skills/ institution with
Banking the banks cards, | + Strong alliance | Problem solving experience in
channels and other | management skills | « Financial & business electronic  payments

technology-enabled
products and services
across the Access
Group

+ Consistently create
differentiated e-
payment offerings
through innovation and
partnering to grow the
Bank’s profitability and
to deliver on strategic

objectives

+ Excellent customer
relationship
development/manage
ment

« Good negotiation,
problem-solving and
conflict resolution
« Creative thinking and
innovative

»  Knowledge and
understanding of
alternatives payments
products

. Good product

modelling
] Self-Management
Skills

» General managerial/

* Interpersonal

administration

+ Team building [
conflict  management
. Coaching

. Leadership /
Influencing
« Organization and

coordination skills

solutions/IT. 5 years
must have been at

management level.
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SN | Catogory Funetion Function Rolos “Roquired coriifications | Generic skills | Minimum Qualifications | Minimum Exparients
Type Skills and
Competancles
davelapemant and
management
capabilies
= Knowlzdge of haw to
develop, defend and
execute a  business
. case
35 Customer Customer Senior iTu mansge lhe banks | *Knowledge a2nd | "General manageral | &  first  degies o | Minimum of 10 rﬂasi
Funchon Services Lending overal| glebal | understanding of the | =gmimstration eguvalent  in any | relevan!  expensnce
Offleer ralationship with large | market “Team bulding / canflict | discipline. with &t legst 5 years in
Comoraie | Domaorate and to give | "Visibility of marke! | maragement a mansgement and
| overall directon and | relevance & | “Coaching leadership rale
supervizion of the | networking ablity | "Leaadership {
aroup's shrategies *Strong strategin | Influencing
arientaticn *Crganization and
*Excellent oustomer | coordinafion shills
relationzhip ‘Initative
davalopment/manage | *Entreprensursh pl
ment faking ownership
*Sood  nagotiation, | “Analyfical Skilkef
problem=solving  and | Problem solving
canflicl reseluton | "Self-Managemant
“Crealive and
innavative
“Knowledge and
undarmstanding af
CORSUMEr firancial
proucs
"Good product
devalopment and
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Category

Function

Type

Funetion

Roles

Required cortifications
Skills and
Competencies

Gonaric skills

Mirimum Qualifications

| Minimum Expérienca

portfolis management
capabilties
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Appendix B: Code of Practice for Approved Persons:

1.1. Introduction:

1.1.1 The Code of Practice for "Approved Persons” in the financial Services Indusiry
is lssued for the purpose of helping fo determine whether or not an approved
persan’s conduct complies with the approved stardards. The code sats out the
following:
a. descriplions of conduct which do not comply with the relevant standards.
b. certain faclors which, in the opinion of the CBEN. are to be taken into
account In detemining whether an approved person’s conduct complies

with a particular standard.

1.1.2 The exlant Code of Practice for Approved Persons at the lime when any
particular conduct takes place may be relied on so for as it establishes whether or

niat thal conduct complies with an Approved Persons Standard.

1.1.3. The significance of the conduct identified in the Code of Fractice for
Approved Persons as fending to establish compliance with or o breach of an
Approved persons Standard will be assessed anly affer all the circumstances of a
parficular case have been considered. Account will be laken of the context in
which a course of conduct was underfaken, including the precise crcumstances of
the Individual case, the characteristics of the parficular controlled function and the
behaviour to be expected in that function,

114
d) An aporoved person will only be In breach of an approved standord where
he & personally culpable. Personal culpability arises where an approved
person's conduct was delicerate or where the approved person's standard of
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conduct was below that which would be reasoncble in al the
gircumstances.

b For the avoidance of doubt, the Approved Slandards dea not extend the
duties of approved persons beyond those which the company owes in its

dedlings with customers or others.

1.1.5. In particular, in defermining whetner or nol an approved person's conduct
complies with a Stondard, the CBN will fake into account the extent to which an
approved parson has acted in o way thal Is slafed fo be in breach of an approved
Standard.

1.1.6 The Code of Practice for Approved Persons [and In parficular the speciiic
examples of behavior which may be in breach of a generic description of conduct
in the code) is not exhaustive of the kind of conduct that may contravene the
Approved Standards. The purpose of fhe code is fo help determine wheather or nof
a person's conduc! complies with a Standard, The code may be supplementied
from fime to fime. The CBN will amend the cede if there is a risk that unacceptable

pracfice may become prevalent.

1.1.7 There are seven Approved Persons Stondords. (see seclion 2 below)
Standards number 1 to 4 snall apply fo ol approved persons.

A person perfarming a significan! influence function Is also subject fo the additional
requirements set out in Approved Standards 5 to 7 In performing that controlled
funcfion. In the Approved Standaros and in the Code of Practice for Approved
Persons, a reference to "his controlled funclion” Is o reference lo the controlled

function to which the aporoval relates.




.1.8 In applying Approved Standards 5 to 7. the nature. scale and complexity of
the business under management and the role and responsibility of the Individual
performing a significant influence function within the company will be relevant in
assessing wheiher on approved person's conduct was recsonable. For example,
the smaller and less complex the business, the less delailed and extensive the
systems of confrol need to be. The CBN will be of the opinion that an individug|
performing a significant Influence funclion moay have breached Approved
Standards 5 to 7 only if his conduct was below the stfandard which would be

reasonable in all the clrcumsiances.

1.1.9. Financial Insfitutions lisled on Ihe Nigerian Stock Exchange are sublect to The
Code of Corporate Governance issued by the Securties and Exchaonge
Commission [SEC) in 201 1. Instiutions under the regulatery purview of the CBN in this
category will thus be subject 1o that code as well s fo the requirements and
standards of the regulatory system. In forming an opinion whether approved
persons have complied with ifs requirements, the CBN wil also give due
consideralion lo compliance with the provisions of the SEC Code of Corporate

Govermnance,

|.].10 All CBN regulated Financial Institutions are also subject ta the CBN Code of

Corporafe Govemance.

| 2. Factors Relating to all Approved Standards
1.2.1. In determining whetner or nat the particular conduc! of an approved persen
within his controlled function complies with the Approved Standards, the tollowing
factors should be taken Intao account,

al whether that conduct relates to activities that are subject to other provisions

of any part of the code ot
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b} whether that conduct is consisten! with the reguiremenls and slandards of

Ihe requlatory system relevant to his company.

|.3. Factors Relating to Approved Standards Sto 7

1.3.1. In determining whether or not |he conduct of an opproved person
performing a significant influence funciion complies with Approved Standards 5 to
7, the following faclers should be taken into account:

a) whether he exerclsed reasonable care when considering the infermafion
available to him;

b} whelher he reached a reasonable conclusion which he acted on;

c| the nalurs, scale and complexity of the company's business;

d) his role and responsibility as an approved person performing a significont
influence function;

el the knowledge he had, or should have had, of regulatory concerns, if any.
arising in the business under his contral,

2.0. Code of Practice for Approved Persons: Specific Standards

2., Approved Standard 1
2.1.1. "An approved person must act with infearity in carrying out his controlled
funcfion."

2.1.2 Conduct of the type described below does not comply with Approved
Stangard 1:
A, Dellberately misleading (or attempting o mislead) by act or omission:
a) a client; or
b) his company (or its auditors or an actuary appcinted by his company under;
or

il




c) the CBN.

Behaviour of the type refarred to above includes, bul not limited fo. deliberately:

o.
b.

c.

falsifying documents;

misleading a client about the risks of an investment;

misleading a client about the charges or surrender penalfies of investren!
products;

. misleadina a clienf abaut the likely performance of Investment products by

providing inappropriate projections of fulure investment retums;

misleading a client by inferming him that products require only a single
payment when that is nal the case;

mismarking the value of investments or trading posifions:

orocurng the unjustiied alleralion of prices on illiquid or off-exchange
confracts, or both:

misleading olhers within the company obout the credit worthiness of a
porower;

providing false or inaccurate documentation or information, including details
of training, qudlificotions, past employment record cr experience;

oroviding false or inaccurate information te the company (or io the:
company's auditors or an actuary appeinted by the company

providing false ar inaccurate information to the CBN;

destroving, ©f causing the destruction of, documents (including folse
documentation), or tapes or their contents, relevant to misleading (or

attempting to mislead) a client, his company, ar the CBN;

,falling to disclose dedlings wnere disclosure 15 reguired by the company’s

personal account dealing nules;
misleading others in the company about the nature of risks being accepfed.
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B. Dellberately recommending an invesimen! o a customer, or camying out a
discrefionary fransaction for a customer where the appraved person knows thaf
he is unable to justify s suitability for that custemer.

C. Deliberately faiing te inform, without reasonable cause:

(1) @ customer; or (2) his company (or its audifors or an actuary appointed by
his company o (3] the CBN; of the fact that their understanding of a
matericl issue is incotract, despite being aware of their misunderstanding.

Behaviour of the type referred to above includes, but not imited fo. deliberately:
a. failing lo disclose the existence of folsified documents;
b. falling to rectity mismarked posifions immediately,

o, Deliberately preparing inaccurate or inoppropriate records or refums in

conneciion with a contralled function.

Behaviour of the type referred to above includes, but not limited to, deliberately:

a. preparing performance raports for fransmission to customers which are
inaccurate or inapprepriate (for example, by relying on past performance
without apprapriate warnings).

bs. preparing inaccurate iraining records or inaccurate details of qualifications,
past emplayment record or experience,

c. preparing inoccurate trading confirmations, contract nates or other records
of ransactions or holdings of securilles for a customer, whether or nat the

customer is aware of these inoccuracies or has requested such records,

E. Deliberately misusing the assets or confidential information of a client or of his

CoOmpany.



Behaviour of the type referrad to above Includes, but s not limited fo, deliberately:

a. front running client orders;

b, camying out unjustified trading on client accounts fo generate a benefit
(whether direct or indirect) fo the approved person (thot fs, churning);

c. misappropriating a clients assels, including wrongly transferring o
personal accounts cash or securifies belonging fo clients;

d. wrongly using one client's funds fo settle margin calls or to cover frading
losses on another client’s account or on company accounts;

e using a client's accounts or funds for purposes other than those for which
they were provided,;

t. retaining a clien!'s funds wrangly;

0. pledging the assets of a client as security of margin in circumstances

where lhe company is not pemitted to do so.

F. Deliberalely designing transactions 5o as to disguise breaches of
reguirements and standards of the regulatory systern.

G, Dellberately falllng to cisclose the existence of o confiict of interest in

connection with dealings with a client,

H. Deliberately not paying due regard to the interests of a custorner

I. Deliberdte dcts, omissions or business practices thal could be reasanably

expected to cause consumer detiment

22 Approved Standard 2

271, "An approved person must act with due skill, care and diligence in canying

out his confrolled function.”




2.2.2. Conduct of the type described below do not comply with Approved
Standard 2

A. Failing to inform (1) a customer; or (2) his company (or its auditors or an
actuary appointed by his company; of material information in circumstances
where he was aware, or ought to have been aware, of such information, and of

the fact that he should provide it.

Behaviour of the type referred to above includes, but not limited fo:

a. failing to explain the risks of an investment to a customer;

b. failing to disclose to a customer details of the charges or surrender penalties
of investment products;

c. mismarking trading positions;

d. providing inaccurate or inadequate information to a company;, its auditors or
an actuary appointed by his company;

e. failing to disclose dealings where disclosure is required by the company's

personal account dealing rules.

B. Recommending an investment to a customer, or carrying out a discretionary
transaction for a customer, where he does not have reasonable grounds fo believe

that it is suitable for that customer.

C. Undertaking, recommending or providing advice on fransactions without a

reasonable understanding of the risk exposure of the fransaction to a customer.
Behaviour of the type referred to above includes, but not limited to,

recommending fransactions in investments to a customer without a reasonable

understanding of the liakility (either potential or actual) of that transaction.
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D. Undertaking fransactions without a reasonable understanding of Ihe risk

exposure of the fransaction to the company.

Behaviour of the type referred to above Includes. but not limited 1o, trading on the
company's own account without a reasonable underslonding ol Ihe ligbllity (either

potential or actual] of the transaction.

2 Failing without good reason to disclose the existence of a conflict of interest

in connection with dealings with a clienl.

F. Failing to provide adequale conirol over a client's assefs

Behaviour of the type referred lo above includes, but is not limited to:
a. failing to segregdte a client's assets;
b. failing to process a clienl's paymentsin a timely manner,

G Continuing lo perform a confrolled function descite having failed o meet
the standards of knowledge and skill set out by the CBN for that confrolled function,

H. Fdlling to pay due regard to the interests of a customer, withoul good

12050,

2.3. Approved Slandard 3

2.3.1. "An approved person must observe proper standards of markel conduct In
carrying out his confrolled function.”

23.3. A factor to be faken infio acccount In determining whether or not an
aporoved person’s concuct complies wilh this Approved Standard is whether he. or
his company, has complied ralevant market codes and sxchange rules.
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Complicnce with the code or rules described above will tend to show compliance
with this Approved Slandard.

7.4 Approved Standaord 4

2.4.1. "An approved person musl deal with the CBN and with other regulators in an
open and cooperative way and must disclose appropriately any information of
which the CBN would reasonably expect notice."

2.4.2. For the purpose of this Siandard, regulatars in addifion to the CBN are those
which have recognised jurisdiction in relation to regulated activities and power to
cdll for information from the approved person in connection with his controlled
tunction or {in the case of an Individual performing a significant influence funcfion)
in connection with the business for which he Is responsible. This may include the

MDIC, SEC or an overseas regulaler,

2.43. Conduct of the type described below do nol comply with Appraved
Standard 4

A. Failing to reporl promptly In occordance with his compony's internal
proceduras (or I none exisl direct fo the regulator), infarmation which It would be
reasonable to assurmne would be of maferial significance to the regulatar, whether

in response to gueastions or olherwise.
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There is no duty on an approved person to repor! such infarmation directly te the
CBM unless he is one of the approved persons responsible within the company for
reporting matters to the regulalor. However, I an approved person lakes sleps 1o
influence the decisien so as not to report to the regulater or acts in @ way that is
intended to obstruct the reporling of the Informalion fo the regulafeor, then the CBN
will, In respect of that Infermation, view him as teing one of those within the
company who has laken on responsibility for deciding whether to report that

matter to the regulator.

In determining whether or nol an approved person’s conduct under (A] above
complies with Appraved Standard 4, the following are factors which, in the opinion
of the CBN, are to be taken into account;
i. the likely significance to the CBN of the Information which it was reasonable
for the individual 1o assums;
iI.  whether the information is related to the ingividual himself or 1o his company;
iil. whether any decsion not to report the matter Internally was raken after

reasonable enguiry and analysls of the situation.

B. Where the approved person is, or is one of the approved persons who i,
rasponsible within the company for reporiing matters to the CBN. failing promplly lo
inform the CBN of information of which he is aware and which [t would oe
reasonable to assume would be of materal significance to the CBN, whefher in

response fo quastions or otherwise,

In determnining whsather or not an approved person’s conduct above complies with
Approved Slandard 4, 1he following are factors which, in the opinien of the CBN,
are to be taken inio occount:

I, Ihe likely significance of the information to the CBN which it was reasonable

for ihe approved person fo dssums;
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Il whether any decision nat to inform the CBN was token after recsonable

enauiry and analysis of the situation,

C. Ediling without good reason lo.
[. Inform a regulotor of information of which |he approved person was
aware in response to qusstions fram that regulator;
Il altend an interview or answer questions pul by a regulator, despite o
request or demand having been made:
IIl.  supply a regulalor wilh apprapriate documents or infarmation when
requaested or required to do so and within the fime |imits attaching to

thal reques! or requirement.

2.5. Approved Slandard 5

2.5.1, "An approved person perdorming a significant influence function musi take
reasonable sleps to ensure that the business of the company for which he is
responsible in his confrolled function Is organised so that if can be conirolled

effectively.”

2.5.2. Conduct of the fype descriced below do nol comply with Approved

Standard &:
A, Failing to take regsonable steps to apportion responsibiliies for all areas of

the business under the approved person's control.

B. Failing to take reasoncble steps o opporiion responsibilities clearly amongst

those to whom responsibillties have been delegated.

Behaviour of the type referred o above includes, bul is not limited to:
[. Implementing canfusing or uncertain reperting lines;
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C.

Il. implementing confusing or uncertain authorisation levels;
ll.  implementing confusing or uncertain |ob descriptions and

respansibilities

In the case of an approved person who is responsible for decling with the

apporfionment of responsicilities, faiing fo foke reasonable care to mainiain a

clear and appropriate apportionment of significant responsibiiities omong the

company's directors, senior manogers and approved persons performing

sighificant funciions.

Behaviour of the type referred fo above includes, but is not limited tc:

D.

failing to review regularly the significant responsibilities which the company is
required to apporlion;
failing ta act whete ihat review shows that those significant responsibilities

have nol been clearly apportioned.

Falling lo loke recsonable sieps to ensure that suitable individuals cre

responsible for those aspects of the business under fhe conlrol of the individual

perfonming a significant influence function,

Behaviour of the type referred to above includes, bul is not lImited fo:

K

1.

tailing to review the competence, knowledge, skills and perforrmance of staff
o assess their sultability to fulfil their dufies, despite evidence that their
performance is unacceplable;

giving wndue weignt to financial performance when considering the
suitabliity or cantinuing suitability of an individual for a particular role;

allowing manageriol vacancies which put af nsk compliance with the
requirements and slondards of the regulctory system to remain, withoul
arranging suitable cover for the responsibilities.
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2.5.3. Strategy and plans will often dictate the risk which the business is prepared fo
take on and high level controls will diclate how the business is to be run. If the
strategy of the business is to enter high-risk areas, then the degree of confrol and
strength of monitoring reasonably required within the business will be high. In
organising the business for which he is responsible, the approved person performing

a significant influence function should bear this in mind.

2.5.4. Apportionment of Responsibilities

In order to comply with the obligations of Approved Standard 5, the approved
person performing a significant influence function may find it helpful fo review
whether each area of the business for which he is responsible has been clearly

assigned to a particular individual or individuals.

2.5.5. Authorization Level and Job Description

Where members of staff have particular levels of authorisation, these should be
clearly set out and communicated to staff. It may be appropriate for each

member of staff to have a job description cf which he is aware.

2.5.6. Suitability of Individual

The appropriate approved person performing a significant influence function
should take reasonable steps to satisfy himself, on reasonable grounds that each
area of the business for which he is responsible has in place appropriate policies
and procedures for reviewing the competence, knowledge, skills and performance

of each individual member of staff.
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If an individual's performance is unsatisfaoctory, then the oppropriote approved
person (if any) performing a significant influence funclion should review carefully
whether to allow that Individual to continue in pasition. In parlicular, if he Is aware
of concerns relating to the compliance with requirements and standards of the
requlatory system (or Internal confrols] of the Individual concemed, or of staff
reporting fo that individual, the approved person performing a significant influence
function should take care not to give undue weighl lo the financial perfermance of
the individual or group concemed when considering whether any action should be
foken. An ndequate invesfigotion of the concerms should be undertaken
(including, where appropriate, adherence to intermal conirols), The approved
person performing @ significan! influence funclion should safisfy himself, on
reasonable grounds, that the investigation is appropriate, the results are accurate
and that (he concerns do not pose an unacceptable sk to compliance with the
requirements and standards of the regulatory system (see 'n particular Approved
Slondard é.

2.5.7. Temporary Vacancies

In organising the business, the approved person performing a significan! influence
funclion should pay aftenfion to any temporary vacancies which exisi. He should
take reasonable steps to ensure that suitable cover for responsibililies is aranged.
This could Include taking on temporary staff or external consuliants. An approved
persan performing a significont Influence function should assess the nisk thal is
posed to compllance with the requiraments and stondards of the regulatory system
as o result of the vacancy, and the higher the risk the greater the steps he should
take to fil the vacancy It may be appropriate to limif or suspend Ihe oclivily If
appropriate cover for responsibilifies cannot be arranged. To the exfent that those
vacancies are in respect of one of the customer funclions, lhey may only be filed

by persons appraved for that funciion.
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2.6, Approved Standard &

241 "An approved person performing a significant Influence functieon must
exercise due skill, care and diligence in managing the business of the company for
which he is responsible In his confrolled function.”

2.6.2. Conduct of the type described below do nol comply with Approved
Slandard é;
A, Falling 1o toke reasoncble steps to adequalely inform himseli abeul the

cffairs of the business for which he Is responsible.

Behaviour of the lype raferred to above Includes, but is not limited to:
. permmitling lransaclions wilhoul a sulficient understanding of the risks
involved;
I, permiting expansion of 1he business without reasonably assessing the
potenticl nsks of thal expansion;
ll. inodeguately monitoring highly profitable transaclions or business
practices or unusual fransactions or business practices;
V. accepfing implausible or unsafisfactory explanations from suboerdinates
without testing the verocity of those explanations:
V., failing lo obtain independent, expert opinion where appropriate:

B. Delegating the authorty for dealing with an issue or a part of the business to
an individual or individuals [whether in-house or outside contractors) without
reasonable grounds for believing that the delegate had the necessary capocity,
competence, knowledge, seniorily or sklll fo deal wilh the issue or 1o fake aulhorily

for dealing with part of the business.
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C. Faling to toke recsonable steps to maintain an appropriale |evel of
understanding about an issue or part of the business that he has delegated to an
individual or individuals (whether In-house or oulside confractors).

Behaviour of the type referred to abaove includes bul is not limiled fo:
|, disregarding an lssue or part of the business once it has been
delegated,
Il. failing to require adequate reports once the resolution of an issue or
managemen! of parl of the business has been delegated;
I, accepting implausible or unsatistactory explonations from delegates

without tesling Iheir veracity.,

D, Falling lo supervise and manitor adequately the individual or individuals
[whether in-house or outside confractars] to whom responsibility for dealing with on
issug or authority for dedling with a part of the business has been delegated.

Behaviour of the type referred to above includes. but is not limited to:
. tailing to toke personal action where progress is unreasonably slow, or
where implausible or unsafisfactery explanations are provided;
Il. Igling fo review the perfarmance of an oulside conlfaclor in

connection with the delegated issue ar business.

2.6.3. In delermining whether or nol the conduct of an approved person
perferming a significant influence funclion complies with Approved Standard &, fhe
following are factors which. in the opinion of the CTBN, are fo be taken into
accolnt:

|, the competence, knowledge or seniority of the delegate; and

. the post performonce aond record of the delegate.
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2.64. An approved person performing a significant Influence funclion will not

always manage the businegss on o day-lo-day basis himself. The extent ta which he

does 50 wil depend on a number of factors, including the nalure, scale and

complexily of the business and his position within it. The larger and more complex

the business, the greater the need [or clear and effeclive delegalion and reparting

lines. The CBN will look to the approved person performing a significant influence

function lo lake reasonable stecs lo ensure that syslems are in place which resull in

issues belng addressed at the appropriate level. When issues come to his attention,

he should deal wilth Ihem in an cppropriole way,

2.6.5. Knowledge aboul lhe Business

a.

It s imporiant for the cpproved person performing a significant influence
function to understand the business for which he is responsible. An cpproved
person performing a significant influence function is unlikely o be on expert in
oll aspects of a complex financial services business. However, he should
uUnderstand and Inform himself about the businass sufficiently te understand
the risks of Its trading, credit or other business activities.

It is important for an approved person performing a significant influence
function to understand the risks of expanding the business into new areas and,
nefore approving the expansion, he should investigate and satisfy himself, on
reasonable grounds, about the risks, if any, to the business.

Where unusually profitable business 5 underiaken, or where the profits are
parficularly volatiie or the business invelves funding reguirements on the
company beyond fthose reasonably anficipated, he should require
explanations from those who report to him. Where those explanations are
implausible or unsalisfoctary, he should take steps 1o test the veracity of those
explanations.

Where lhe approved person performing a significan! influence funclion is nol
an expert in @ business arsa, he should consider whether he or thase with
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whom he works have the necessary expertise o provide him with an
adequate explanation of issues within that business area. If nol he should seek
an independent opinion from elsewhere within or oulside (he company.

2.6.4. Delegation

Q.

An approved person performing a significant influence funcrion moy
delegate the investigation, resolufion or monagement of an issue or authority
for dedling with a part of the businass to individuals who repert to him or to
others.

The approved person performing a significant influence function shouid have
reasonable grounds for believing thal the delegate has the competence,
knowledge, skl and time fo deal with the issue. For instance, IF the
compliance departmen! only has sufficient resources fo deal with day-to-day
issues, [t would be unreascnable fo delegate to it the resolution of a camplex
or unusual ssue withoul ensuring it had sufficient capecity lo deal with the
ratter adequately.

If an lssue raises guestions of law or interpretation, the approved person
performing a significant influence function may need fo toke legal advice. If
appropriate legal expertise is not available in-house, he may need o consider
appointing an appropnate external adviser.

The CBN recoanises that the approved person performing a significont
influence function will have to exercise his own judgment in deciding how
issues are deall with, ond that In some cases that judgment will, with the
benefit of hindsight, be shown o have been wrong. He will net be in breach
of Approved Standard & unless he fails to exercise due and recsonable
consideration before he delegales the resolulion of an issue or autherity for
dedling with a part of the business and fails to reach a reasonable conclusion.
if he is in doubt aboul how lo deal with an issue or the sericusness of a

parficular compliance problem, then, although he canneot delegate fo the
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CBN the responsibility for dealing with the problem or Issue, he can speak to

lhe CBM to discuss his appreoch,
2.6.7. Conlinuing Responsibllity where an issue has been delegated

Although an approved person performing o significant Influence funcfion may
delegate the resolufion of an issue, or authority for dedling with a part of the
business, he cannot delegate responsibility for it. It is his responsibility to ensure that
he recelves reparts on progress and questions those reperls where appropriate. For
instance, if progress appears to be slow or If the issue is nol being resalveg
satisfactorily, then the appraved person perfarming a significant influence function
may need to challenge the explanations he receives and take action himseli to
resolve the problem. This may Include increasing the resource applied to It
reassigning the resolution internally or obtaining external advice or assistance
Where an lssue roises significanl concerns, an cpproved person performing a
significant influence function should act clearly and decisively. If oppropriate, this
moy be by suspending members of staff or relieving them of all or parf of fheir

responsibilities.
2.7, Approved Standard 7

2.7.1. "An approved person performing o significant Influence function must fake
reasonable steps fo ensure thal lhe business of the company for which he is
responsible In his confrolled function complies with the relevant requiremenis and

standards of the regulatory system.”

2.7.2. Conduc! ot the type described below does not comply with Approved
Stondard 7:
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A,  Faling to toke reasanable steps to implement (elther personally or hrough o
complionce deparfment or other deparments] adeguate and appropriate
systems of confral fo comply with the relevani requirements and standards of the
regulatory system in respect of its regulated activifies. In the case of an approved
person who is responsible for oversesing Ihe company's obligation, failing fo fake
reasonable care to oversee the establishment and maintenance of appropriate

systems and conlrols.

B Faling to lake reosonable steps to monitor (either personally or through a
complionce deportment or other dspartments] compliance with the relevant
requiraments and standards of the regulatory system in respect of its regulated

aclivities.

C. Failing to taoke reasonable steps adequately to inform himself about the
regson why significant breaches (whether suspected or actual) of the relevant
requirements and sfandards of the regulatory system in respect of its regulated
activiies may have arsen (toking occount of tne systems and procedures inh

place}

Behaviour of the type referred to above includes, but is not limited to, faling to
investigate what systems or procedures may have fdiled including, where
dppropriate, falling to obtain expert opinion on the adequaocy of the syslems and

procedures.

o. Failing to foke reasoncble steps to ensure that procedures and sysrems of
conlrel are reviewed ond, If oppropriate, improved, following the idenliiicalion of
significant breaches (whether suspected or actual] of the relevant requirements
and slandards of the regulatory system relaling o ils regulated activities.



Behaviour of the type referrad to above includes, but is not limited Ic:

a. unreasonably falling 1o implement recommendations for improvemenis in
systems ond procedures:

b. urreasonably failing to implement recommendations for improvements fo

systemns and procedurss in a fimely manner.

E. In the case of the money laundering reporting officer, falling to discharge the
responsibiliies imposed on him by the company

I In the cose of on approved person performing a significant influence
furction responsible for compliance failing to lake reasonable steps fo ensure that

appropriate complionce systems and procedures are in place.

G. The CBN expects an opproved person performing a significant influence
funclion lo take reasonable steps both to ensure his company's compliance with
ihe relevant requirerments and standards of the regulatory system and fo ensure
thal all staff are aware of the need for comelionce.

Where the oppraved persen (s o proprietary frader, failing fo maintain and comply
with approoriate systems and controls in relation fo that activity.

2.7.3. Systems of Confrol

An approved person performing a significant influence function need not nimseli
put in place the systems of control In his business. Whether he doss this depends on
his role and responsibilities. He should, nowever, take reasonable steps to ensure
that the business for which he Is responsible has operating procedures and systems
which Include well-defined steps for complying with the detall of relevani
requirements and slandards of the regulatory system and for ensuring thal fhe
business is run prudently. The nature and extent of the systems of control that are
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required will depend upon the relevant requirements and standards of the
regulatory system, and the nature, scale and complexity of the business.

2.7.4. Possible Breaches of Regulalory Requirements

Whers the approved person performing a significant influence function becomes
oware of aclual or suspecled problems thal involve passiole breaches of relevant
requirements and standards of the regulatory system falling within his area of
respensibllity. then he should take reasonable steps to ensure thaf they are dealt
with In a timely and aoppropriate maonner, This may involve on odequate
investigation to find out what systems or procedures may have failed ang why. He
may need to oblain expert opinion on the adequacy and efficacy of the systems

and proceaurss,

2.7.5. Review and Improvement of Systems and Procedures

Where independent reviews of systems and procedures have been undertaken
and result in recommendations for imerovement, the approved person perfiorming
a significant influernce funclion should ensure that, unless there are good reasons
nol to, any reasonable recommendations are implemented in a timely manner.
What is reasonable will depend on the nature of the inadeguacy and the cost of
the improverment. It wil be reasencble for the approved person performing o
significant influence function to carry out a cost benefit analysls when assessing

whether the recommendations are reasonable.

Notes: In several places in the document, the words 'he’ and 'his' were used to
denote an approved persan. This dees nol indicale o male person only bul refers to
both male and temaole opproved persons. It means =ither ‘he' or 'she' and 'his' or

'her’
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